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A quick show of hands — so I can aim this talk at the right level
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Japan has users. What it lacks is contributors — and reviewers most of all
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OCA(Odoo Community Association) &l

A non-profit association supporting collaborative Odoo development

Odoo S.A. OCA
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Not altruism — it sharpens quality, builds skills, and earns trust
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Four entry points that need no Python and no local setup
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Open an issue — the cheapest contribution, and the only way others can join you
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Start small - your first PR is about learning the workflow
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CLA - PR - CI - review - /ocabot merge
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What to expect after your first PR
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A real merged PR — 2 lines, 2 approvals, merged the same day

[18.0][FIX] account_billing: Change 'invisible' to 'column_invisible' —— OCA/account-invoicing#2201(18.0#417CRE%
EURFIRTRDAES
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Common newcomer mistakes - check before you submit
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OCA’s new Generative Al / LLM Policy — in effect now
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Governance, membership, sponsorship, paid opportunities
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PSC(Project Steering Committee) OCA=E&(Membership)
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LE1—DME—DiE, FERIEX repo-maintainer-conf [CPR. N HEEFEZEELU IBES(Board) =& H I 5,
Oca_github_io/repo-maintainer-conf(PSC—%—_ OdOO_Community.org/get‘involved/become‘a‘member

——
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odoo-community.org/get-involved/become-a-sponsor odoo-community.org/about/rfa-process
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Where Japanese contributors can make the most difference
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( discord.gg/pDCzBjIN3X ). HHERMEF Z BT &N, D PHSRWN IEEUD, CC Tz EEEIssuelcLTHR T &L kRTLY
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Odoo S.A. now has a product manager for Japan — the community’s reports have somewhere to land

Odoo S.A. d31=5+ / OCA
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Four things you can do this week
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CLA odoo-community.org/page/cla BIER(Weblate) translation.odoo-community.org
- BITFIB oithub.com/OCA/maintainer-tools/wiki Discord(OCA-#5g) discord.gg/y4ZNgb6FVmm
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Glossary of the jargon in this deck
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CLA Contributor License Agreement. BEkE& 1 XAEE. PRZH
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